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ANNUAL MEETING 2014 WRAP-UP 

Results of voting - 2014/2015 DSROA 
Board 

 
143 total ballots / 428 votes 
 
Phil Hall - 135 votes 
Robert Musko - 131 votes 
Leland Gentry - 83 votes 
Rick Nielsen - 79 votes 
Brent Fullmer - 1 write-in vote 
 
The new Board members are: 
 
Phil Hall - President 
Robert Musko - Vice President 
Jodi Akers - Treasurer 
Joe Bosze - Secretary 
Leland Gentry - Member 
Robert Allen - Member 
Art Ortolani - Member 
 
Board Areas of Responsibility [Area 
Represented]: 
A.   Phil Hall, - [Crawford] 
B.   Robert Musko - Roads and Fire Pro-
tection [Slide] 
C.   Joe Bosze - Equip, Facilities & 
Cabin Maint. [Crawford] 
D.   Jodi Akers - Finance,  Legal & Wa-
ter Res. and Mgt. [Broad Hollow] 
E.   Robert Allen Web Dev. and Com-
munications [Podunk] 
F    Leland Gentry - Agricultural and 
Wildlife [Podunk] 
G.   Art Ortolani - Ranch Activities, Se-
curity, Public Safety [Lower Ranch] 
 
$650 was raised from the Auction of do-
nated items.  This will be used to fund 
next year's Annual Meeting. 

PRESIDENT’S MESSAGE 
 

Hello DSROA Members! 
 

I want you to know that your Board of 
Directors have been busy tending to and 
organizing the affairs of the Ranch. By 
next month the Board will have finalized 
our working budget for next year. It is 
80% complete at this time. We are still 
getting some estimates as to the cost of  
upgrading mattresses for the cabins. 
Roads, culverts, erosion control, etc. are 
other difficult areas to project costs but 
we are getting organized for them as well. 
It's been a long time since the Rules and 
Regulations have been updated for mem-
bers. We hope to complete this by the  
end of November so we can send you 
new Rules and Regulations for 2015. 
With the completed budget we will be 
able to set the 2015 membership dues to 
meet the needs of the Ranch. Sometime 
in January or by the next newsletter I 
hope to have the Ranch organized into  
small areas with area representatives. 
Should you have a willingness to serve 
as one of these representatives, for the 
sake of the needs of your area where your 
lot is located, please email me at your 
earliest convenience. My personal email 
address is pchall47@gmail.com. Al-
though the area representatives do not 
form a voting group for Ranch business, 
they will function as a grass roots com-
munication conduit to the Board via the 
Board member assigned to each area.   
Should you wish to address all Ranch 
members and stimulate discussion on a 
particular topic go to the members mat-
ters section of the Ranches web page and 
give your take on a matter.  Recently 
Brent Fullmer has given his thoughts on 
a matter that you will find interesting. 
I've included the protocol for Board meet-
ings this year should you have any items 
of concern pertaining to the Ranch or it's 
usage. The Board needs help with vari-
ous committee assignments so that mem-
bers requests or needs can be efficiently 
and thoughtfully addressed and ready to 
present to the Board for consideration. As 
this season rapidly draws to a close I am 

FROM THE RANCH MANAGER 
 

Here we are going into winter! We've had 
an amazing season this year. Just about 
the time we know we get a "break" every 
season, we'd look at the calendar and be 
BOOKED! It's been amazing. We would 
love to see y'all continue to enjoy the 
ranch! We don't have many visitors on 
the winter calendar, make your reserva-
tions now! The Ranch is quite beautiful 
and peaceful in the winter, curl up with a 
good book by the fire, or play board 
games without the distractions of your 
everyday life. 

Don't forget our Friday night BBQs this 
next season, make your reservations in 
advance. $10 per adult, $8 per child. 
We'd also like to mention our current 
board, we look forward, as always, to 
working with them. We'd also like to 
thank them for their service in advance, it 
can be a thankless job! 
 

Paul and Nancy Brayton 

already looking forward to next Spring 
and the coming of new adventures at Deer 
Springs Ranch. There are some tentative 
plans in the works to institute horse 
rides, broaden the animal experience for 
members at headquarters, and provide 
more information to members as to  
places to go and things to do while at the 
Ranch. Members staying at the Ranch 
and cabin usage is on the increase. My 
goal, with the help of our excellent 
Ranch managers, is to continue that 
trend. 
 

Best Regards, Phil Hall, President 

“President‘s Message” continued - 
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“procedures.. .  continued - BOARD MEETING PROCEDURES 
AND POLICIES 
 
DSROA Board Meeting Agenda Proto-
col: 
 
In order to prepare for and carry out well-
planned and efficient Board meetings that 
are productive in nature, the following 
protocol should be followed whenever 
possible: 
 
Agenda items can only be submitted by 
Board members to the Board Agenda 
Committee, which consists of the Board 
President, Secretary to the Board, and 
Business Secretary of the Board.   The 
Board Agenda Committee will post a 
tentative Board agenda on the DSROA 
website approximately two weeks prior 
to the upcoming Board meeting.  Dele-
tions or additions to the final Board 
meeting agenda can be made at any time 
by the Board Agenda Committee.  Gen-
eral members may bring their concerns or 
requests to a member of the Board within 
the area of responsibility of that particular 
Board member.  The Board member to 
whom the request has been made, may at 
his/her discretion petition the Board 
Agenda Committee to have the matter 
heard at the upcoming Board meeting.  
Said Board member should have a pre-
pared presentation stating the matter and 
question with a proposed plan of action 
by way of a motion that he/she suggests 
to the Board.  The Board Agenda Com-
mittee, in consultation with the petition-
ing Board member shall assign a specific 
time allotment for presentation and dis-
cussion of the matter.  Should the peti-
tioned Board member feel inadequate to 
prepare information and submit a pro-
posal to the Board, he/she should form a 
focusing committee of himself/herself, 
another Board member, the general mem-
ber making the request, and at least one 
other general association member.    
When said committee is prepared with 
their recommendation outlining and ex-
plaining the proposal or request, the 
original petitioned Board member will 
then make his/her request to the Board 
Agenda Committee who will then allot a 
specific amount of time for the matter to 
be heard at the upcoming Board meeting. 
 
Board meetings are to organize and over-
see the proper execution of the fiduciary 
responsibilities of the Board and the pro-
tection of the DSROA assets along with 
resolving members requests, needs, com-
plaints, and other matters deemed impor-
tant or relevant to the DSROA.   
 
Board meeting agenda and discussions 
will be conducted by the Board Presi-
dent, or in his/her absence, the Vice 
President, or in the Vice-President's ab-
sence, the Secretary of the Board.  The 
above discussions will be made by voice 
of the Board members only unless the 

one conducting the Board meeting spe-
cifically calls upon someone outside of 
the Board to render information or opin-
ion that might be of value to the Board's 
discussion.  Unless the directing Board 
authority chooses to acknowledge a 
member's unapproved agenda item, no 
other matters other than the official 
agenda will be heard.  With a 3/4ths ma-
jority of the Board, the Board director's 
decision to hear or not to hear a particular 
matter may be overridden.   

 

DSR – NOT JUST A “SUMMER 
PLACE” 
 
Fall is in the air and all but two of our 
cabins (#7 & #8) are being closed down 
for the winter months.  If you have not 
used your cabin time, reserve one of these 
vey comfortable cabins for a unique stay 
at the Ranch. Winter at DSR is beautiful. 
The South Facing windows on these two 
cabins let in the warming rays of the win-
ter sun that comfort the soul. The ranch 
is peaceful and quiet in these winter 
months.   
 
The weather service is predicting a 
warmer and wetter than normal winter. 
That may mean that you could come up 
to the Ranch in Jan or Feb and cross-
country snow shoe or ski. Check with 
The Ranch Managers, Paul or Nancy, 
435-689-1498 to see if the snow is deep 
enough, you might be able to bring up 
your snowmobile and head east to toward 
Podunk. But even a family snow ball 
fight followed by hot cocoa with mini 
marshmellos, has a heightened sense of 
fun when you are out at Deer Springs 
Ranch in the winter. 
 
Go on to our website: deerspringsranch.
org to make your reservation. 
   
We hope to see you soon. 
 
Linda - DSROA 

FROM BOARD TREASURER JODI 
AKERS - 
 
Treasurer Notes: 
As Phil previously mentioned, we are 
well on our way to finalizing the 2015 
Budget.  As with any budget, there is a 
finite amount of funds to cover an unlim-
ited list of "to-do's" and "wants".  Hard 
decisions have to be made.  We have just 
enough income to cover the necessary 
essentials, but never enough to cover 
extras or build up reserves to handle the 
unexpected replacements of aging equip-
ment.  Definitely an ongoing dilemma.  
Ideas welcome. 
 
Water Chairperson Notes: 
The Water Committee is continuing to 
work on a universal contract to accom-
modate the needs of individual lot own-
ers who wish to tap into an Association 
Owned water source to serve their private 
lots.  Development of new water systems 
from these sources will not be entertained 
until such time as this documentation is 
completed. 
     
The Board is concerned because there has 
also been some inaccurate information 
circulating concerning water issues at the 
Ranch.  These need to be clarified.  
 
1.  The water system that is serving the 
Upper Cabins is not dry and is in no 
danger of being shut down for any reason. 
It has been performing extremely well 
since the installation of the new solar 
pump a few years ago.  As this system 
falls under the 14 connection minimum 
to require classification as a PublicWater 
System, the system is not required to be 
Certified.  Even though it is not required, 
we test water from this system quarterly 
along with the Lower Ranch (HQ) sys-
tem in order to provide safe water for 
Members using the Upper Cabins. 
 
2.   A rumor has circulated that Half 
Moon Well will be producing water and 
will be available for hookup by April of 
2015.  As stated above, any development 

of an Association owned spring will be 
deferred until such time when the Water 
Committee can finalize a workable solu-
tion and contract for that process. 
 
There seems to be a multitude of ques-
tions, concerns and confusion regarding 
the various water systems at the Ranch.  
I would encourage anyone with questions 
about our water systems, or about obtain-
ing water for their lots, to contact the 
Water Committee Chairperson, partici-
pate on the Water Committee, or come 
sit in for a meeting or two.  Educate 
yourself on Utah's rural water issues.  
Water is an important entity at the Ranch 
and its value not to be taken lightly.      
 
Kudos to the Membership for being in-
volved and casting your ballots this year. 
I encourage you to stay involved, we 
need your input. Let's maintain this effort 
as we continue along in the upcoming 
years. The momentum is good....let's 
keep it going! 

“treasurer.. .  continued - 



INFORMATION RESOURCES FOR 
DSR MEMBERS 
 
Keep up-to-date on Ranch news at the 
official Deer Springs Ranch website: 
 
deerspringsranch.org 
 
and the Facebook page: 
 
https://www.facebook.com/
deerspringsranchhoa?
ref=stream&hc_location=timeline 
 
Share opinions, meet other members,  
discuss current events at the online DSR 
Discussion Group: 
 
groups.yahoo.com/group/dsrgroup 
 
If you aren’t able to attend in person, 
many Board meetings are teleconferenced 
as they are usually held “ in town” in 
Kanab, or they are entirely teleconfer-
enced with Board members all calling in 
individually. 
 

A teleconferenced Board meeting is a 
great opportunity for DSR members to 
participate in Ranch affairs.  You can 
“ attend” a DSR Board meeting for only 
the cost of a long-distance phone call. 
 

Check for upcoming Board meetings at: 
 
deerspringsranch.org/board/
nextmeeting.php 
 
The tentative meeting schedule through 
March 2015 is: 
 
December - No meeting 
January 10th in Las Vegas at Bosze 
House (8801 Sandy Vista Ct) 
February - No Meeting (Maybe a com-
mittee workshop) 
March 14th in St George at Phil Hall's 
house 
 
The above schedule is subject to change, 
so you should always check the most 
current information at: 
 
deerspringsranch.org/board/
nextmeeting.php 
 
Hope to hear from you at the next meet-
ing! 

DSR MEMBER DIALOG WEB 
PAGE 
 
Some of you may know about the Mem-
ber Dialog page on the DSR web site: 
 
http://www.deerspringsranch.org/
members/memberdialog.php 
 
but many of you have probably never 
heard of it. 
 
It hasn’t seen much use for the last few 
years, and the new Board would like to 
change that. 
 
There is new content there now, and a 
link you can use to submit an email with 
your input.   
 
Help make the Ranch a better place.  The 
Board looks forward to receiving your 
input – starting a dialog is the first step 
to making a difference.  
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CABINS AND RESERVATIONS RE-
PORT FOR 2014 
 
We have had 161 Cabin Bookings (thru 
Oct 10, 2014)  We will certainly have 
more. 
 
Reservation Fees totaled $4955.00, 
137% of what was predicted ($3600.00). 
 
There was one no show and 15 to 20 
"drop ins" to date. 
 
Cabin rental has brought in $3423.04, 
171% of what we predicted ($2000.00).  
The $8378.04 brought in by Reservation 
Fees and Rentals will help offset the cost 
of maintaining and stocking the Associa-
tion Cabins. 
 
2015 is looking good - we already have 
24 cabin bookings.  Be sure to book 
yours early so you get the cabin you 
want at the time you want it. 
 
Bob Allen 
DSROA Board Member 

A ‘HOT’ OPPORTUNITY FOR THE 
RANCH 
 
We have a chance to purchase a fire truck 
for use around the Ranch. 

Overall it is in very good shape.  It was 
originally owned by an electrical utility 
company and was sold to an individual 
who apparently used it like we want to 
use it.  $2,500.00 is the asking price. 
 
It is a 1972 Chevrolet C50 with a 292 
cubic inch 6 cylinder engine, manual 
transmission, with a two speed rear axle 
and 37,000 original miles. Chevrolet 
rates the C50 as a 2 Ton truck and the 
292 6 cylinder was used for years in mul-
tiple road and industrial applications. It 
is geared low enough and the engine has 
plenty of torque to move this truck 
around the Ranch  
 
It has a huge utility box on it for equip-
ment storage.  Also a 250 gallon alumi-
num water tank with hose reel and 15 HP 
centrifugal pump which is rated at around 
200 GPM. There is a couple hundred feet 
of booster hose on the reel which is in 
good shape and a few hundred feet of 1-
1/2 inch hose and a couple of nozzles.  
500 feet of hose total. 
 
There's no money in the budget for the 
truck, but the Board considers it a mean-
ingful luxury that would be of value and 
use at the Ranch.  If you agree we’re 
looking for $50 to $100 donations in 
order to purchase it.  We are also looking 
for scrap metal as the seller will also take 
recycling in exchange.  This needs to 
happen quickly as we don’t have much 
time to secure this "smokin'" deal. 
 
Contact Linda Alderman at 
dsroa@deerpringsranch.org or 435-644-
3007 for information on how to partici-
pate in the fundraising. 


